Report of Lion (name)                                      ZC (letter) District 105W

For the (1st,2nd,3rd,4th) Cabinet Meeting scheduled (dd/mm/yy)
1. Consideration/s required of Cabinet:

(Points raised by the clubs in your zone that you feel need Cabinet consideration).

2. Justification for the Cabinet consideration/s required:

(Rationale and reasoning for the information being sought).
3. Actions since last cabinet meeting:

(Meetings held, clubs visited etc. insert N/A for first report of year unless you are a continuing ZC)

4. Objectives for the year:

(To hold a zone fund raising event).

(Each club in zone to submit regular articles to their local paper).

(Each club to consider forming a Club Branch).

(The above are examples of possible objectives)

5. Club activities: enter ‘yes’ or ‘no’ in the various boxes to indicate if club is involved in activity.
	
Club

Activity
	
	
	
	
	
	

	Current membership 
	
	
	
	
	
	

	+/- Since last report
	
	
	
	
	
	

	Peace poster
	
	
	
	
	
	

	Young Ambassador
	
	
	
	
	
	

	Youth Football
	
	
	
	
	
	

	Leo Club
	
	
	
	
	
	

	Young Musician
	
	
	
	
	
	

	Diabetes
	
	
	
	
	
	

	MIAB
	
	
	
	
	
	

	SightFirst II
	
	
	
	
	
	

	Speech and Hearing
	
	
	
	
	
	

	Local causes
	
	
	
	
	
	

	Attends zone meetings
	
	
	
	
	
	

	Youth Exchange
	
	
	
	
	
	

	Local Press Reports
	
	
	
	
	
	

	Medic Alert
	
	
	
	
	
	

	Environmental Issues
	
	
	
	
	
	

	Sight / LEHP
	
	
	
	
	
	

	Physical / learning disabilities
	
	
	
	
	
	


6. General:

Please replace all the red text when editing the Form with your own Zone material. Submit Page 1 only.

Lions Clubs International, District 105W

Guidance for Zone Chairpersons Cabinet Reports

1) Please try to keep your report to one A4 sheet, use extra sheets for information only if absolutely necessary.

2) Download the Master Zone Chairpersons Cabinet Report file from the Club Members Page of the District Website at www.lions105w.org.uk 

3) Save the downloaded file in My Documents or an appropriate Folder on your computer.

4) Rename the File (ie. from ‘Master Zone Cab Report’ to say ‘Zone X report to 3rd Cabinet’) and complete the Report Form.

5) The areas in red brackets on the Form require you to edit with your own Zone material.

6) Save the completed file relating to the forthcoming Cabinet Meeting.

7) Send that new file as an email attachment to Lion Jake Nelson at mail@lions105w.org.uk in time for the given deadline prior to the next Cabinet Meeting.

8) Lion Jake will bundle Reports and send by email to all the Cabinet Officers, in plenty of time for the next Cabinet Meeting.

Request: please help our District Governor and your fellow Cabinet members to appreciate the work of your Zone Clubs by completing your Zone Report on time for pre-Cabinet distribution.

Helpline: ict@lions105w.org.uk  or mail@lions105w.org.uk 

Perception, Visibility and Publicity, think Members
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